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RUBBER DUCKI ES I N A ROW

CHARACTERS

BILL MELVIN - Male, md 30's. Bill painter. The "new kid" in the
departnment - a little too corporate for a blue-collar job. Bil
devoted the early part of his life to succeeding as a Junior
Account Executive for an ad agency, only to find that his
deceptively low pay and his required |ifestyle were not possible.
In order to sinplify his life and repay his debts, he takes this
seem ngly neni al job.

CALVI N NETTLES - Male, 40's. Burned out, cynical bill painter.
Calvin had integrity, anbition and talent, but he's been burned
so many tinmes that he no |onger cares and just wants to get
through the day with as little effort as possible.

RAY ELLIS - Male, 40's or older. Supervisor of the Bill Painting
Department at Consolidated Duck. Strong, brash, hardened, but a
real cheer-leader. Ray took the sane path as Cal vin and took
pride in doing as little work as possible. But recent events have
caused himto reevaluate his job and take a new perspective to
it.

ALBERT "AL" BARROAS - Male, late 30's to 40's. Supervisor of
Consol i dated Duck. As anal and forceful as they get. Very slick,
very loud - the nuscle of Consolidated Duck. Albert has yet to
meet an opportunity that he wouldn't take.

KATHRYN SAUNDERS - Fenal e, 40's. CEO of Consolidated Duck

Mot herly and kindly, though very shrewd and heartl ess under neat h.
Kat hryn believes that her way is the only way. She al so believes
that she is fair and just. She's also a bit of a snob.

RONALDO SANTCS - Male, md 30's. Ronaldo is a working stiff. He
values his job - not the quality of it, but just the fact that he
has one. Ronaldo is also gay and the comc relief of the play.

| SELA HERNANDEZ - Fermale, 30's or 40's. Quiet and nousey bil
painter. Isela was a real go-getter many years ago. Since then
she has | earned every possible way to avoid doing work to the
poi nt that she probably doesn't even know how any nore.

JUDY BLOOM - Female, late 20's. Judy is a strong believer in New
Age phil osophy. She's also a bit scattered and eccentric, and
very VERY judgnental .



The play is a fable that takes place in the bill-painting
departnment of Consolidated Duck. The roomis cranped and di smal,
housi ng one desk and several |ong counters with stools. Present
are pots of paint and jars of brushes. Rubber Duckies litter the
room By each desk there are boxes and boxes of ducks. There
are shelves for the ducks to dry on. There are only two doors -
one the entrance and one to a supply closet (which is not used in
the play). Next to the entrance door is a rack with snocks on
it, in which each painter changes into each norning. A large

cl ock 1 oonms over the room Each scene takes place a small,

undet erm ned days apart fromeach other. The tinme of day is

al ways determ ned by the clock.

There are periodi c announcenents nmade over the I NTERCOM They're
al wvays the sanme announcenent and can therefore be taped.
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ACT I, SCENE 1

(The clock on the wall shows
8:55. BILL turns on the
lights and enters. He wears
shirt and tie. As he dons a
snock and noves to his seat
at the counter, the phone
rings. He answers.)

Bl LL
(Into the phone) Bills.
(beat)
|"msorry, you want Billing. This is Bills.
(beat)
Bills - Iike duck bills.
(beat)

No, bills. W paint bills.
(beat as he takes out a jar of brushes and a pot

of paint)
Not custoner bills, duck bills.
(beat)
Yes, that's right.
(beat)
My nanme? Bill.
(beat)
Yes, |I'mserious. Let ne transfer you.

(BILL transfers the call as
he laughs to hinself. He

pi cks up a carton and sits
it down next to himat the
counter. He pulls out a
duck and starts to paint the
bill. After a few seconds
he gets into a rhythm and
soon he is painting one duck
after another. CALVIN
groggily enters. As they
speak, CALVIN puts on his
snock, gets out his paint
and brushes.)

CALVI N
Before we begin this day of grueling and m ndl ess
meni al | abor, let us bow our heads and pray. GCh Lord,
pl ease lay us off so that we may coll ect unenpl oynent.
Anen.

Bl LL
" Morni ng, Cal vin.
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CALVIN
Once, just once, | wish | wouldn't have so nuch trouble
getting up in the norning. (notices BILL working)
Jesus, Bill. 1t isn't even nine o' clock yet.
Bl LL
Hm? Oh, son of a gun.
CALVIN
Pl ease preserve your sanity. Sl ow down.
Bl LL
| can't do that, Calvin.
CALVIN
Sure you can. Everybody does it.
Bl LL
| don't
CALVIN

(Takes the brush fromBILL's hand) Billy-boy, slowthe
fuck down!

Bl LL
(Takes the brush back) And | said | can't.
CALVI N
Look rookie, |I've been painting duck bills for ten

years and you' ve been doing it for three nonths. Al

you' re gonna do is piss everybody off and get taken
advantage of. Now, it is in your best interest to SLOVN
DOWN

Bl LL
But this is the pace | work confortably at.

CALVI N
Then slow it down.

(CALVI N | ooks poi sed for
wor k, but instead takes out
a newspaper and a cup of
coffee.)

CALVIN (cont'd)
How many bills do you paint a day -- roughly?

Bl LL
| don't know. One fifty? Two hundred?

2
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CALVI N
One hundred. Qur daily quota is one hundred per
enpl oyee. The entire systemis designed for each of us
to paint one hundred, not one fifty or two hundred.
From squeakers to feet to eyes to bills to packaging --

all based on one hundred per day. | paint one hundred
bills per day -- no nore, no less. People like Isela
will paint fifty if you're lucky -- and she's been

doing it for eight years. They don't care about
quality here, and they don't care about quantity. You
have to understand that.

Bl LL
And what DO they care about?

CALVI N
Attendance. GCetting in on tinme. Ability to work with
others. Personality. Look, Billy-boy, I'mnot trying
to criticize you or hurt your feelings. I'mtrying to
spare you fromgetting into trouble.

Bl LL
But it's not right

CALVI N
Life isn'"t right. (beat) Your attitude will get you
into troubl e soneday.

(RONALDO enters. He puts on
his snock and takes his

seat.)
RONAL DO
Have | got news!
CALVIN
Dish it out, honeboy!

RONAL DO
Well, the boys in the mailroomsay that old nman Barrows
isin a serious tizzy. It seens that Saunders is al
OTR about the Squeaky Bath Time Ducky since the
Tai wanese canme out with a cheaper nodel. So, Barrows

is looking to trimsone fat, if you know what | nean
sonme "m ddl e managenent" fat.

CALVI N
Not again. (to BILL) Barrows is fanous for firing
m ddl e managenment whenever Saunders gets on his case.

Bl LL
WIl it effect us?
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RONAL DO
Sadly, no. Nothing effects us. Eyes, feet, bills and
squeakers never get touched. W're the best kept
secrets in the conpany.

CALVIN
(Gets up) Need anything fromthe kitchen?

Bl LL
(Looks around) Has anyone seen ny coffee cup?

RONAL DO
Uh-oh. Not again.

CALVI N
Thr ee?

Bl LL
Four. Either soneone has a big collection of coffee
cups or | have an eneny on the night shift.

RONAL DO
Tel | Ray.

Bl LL
"1l go styrofoam

(RAY enters. He seens nad.)

RAY
You'll go nowhere. Have a seat, Calvin.
CALVIN
Cnmon, Ray. | need a refill.
Bl LL
Hey Ray, coffee cup nunber four is m ssing.
RAY
Later. | have an inportant announcenent to nake.
Were's |sel a?
Bl LL
She was cl ocked in when | got here.
RONAL DO
She's m ssing -- as usual.
RAY

(Picks up the phone, dials) Yes, have |sela Hernandez
report to bill-painting, please.
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| NTERCOM
W1 Isela Hernandez pl ease report to bill-painting.
| sel a Hernandez pl ease report to bill-painting.
RONAL DO

(Looks at his watch) One ... two ... three ... four

(I SELA enters pensively.)

| SELA
Yes?

RONAL DO
five. Not bad.

RAY
Take a seat. Wat about Judy?

CALVI N
She'll be here.

RAY
Fine. Everyone listen up and listen good ... | only
wanna say this once ..

RONAL DO
What happens when Judy gets here?

RAY
Then I'Il tell her what I'mtelling you.

RONAL DO
Then you'll be saying it tw ce.

RAY
You're getting on nmy nerves.

RONAL DO
It's ny specialty.

CALVI N
Ronal do! Shh

RAY
Now, where was |7?

RONAL DO
You were sayi ng what you want to say once for the
second time before you say it a third.
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RAY
Right. Folks, today is the day. Today will mark a NEW
begi nning for the bill painting departnent at
Consol i dat ed Duck.
CALVI N

New br ushes?

RONAL DO
A different shade of orange?

Bl LL
A work ethic?

(AI'l I augh, except RAY.)

RAY
YES! That's EXACTLY what |'mtal ki ng about!

(JUDY makes a grand
entrance.)

JUDY
H everybody! AmI |ate?

RONAL DO
Yes.

RAY
Have a seat. | have sonething to say.

RONAL DO
And he only wants to say it once.

JUDY
Has he said it yet?

(JUDY puts on her snock and
gets herself situated.)

JUDY
Good norning, |sela.

| SELA
Good norning, Judy. How are you today?

JUDY
Traffic was terrible, wasn't it?
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| SELA
| don't know. | slept on the bus.

RAY
AHEM

JUDY
Sorry. You may conti nue.

RAY
Now where was |7?

CALVI N
Work et hics.

RAY
Right! Work ethics. Let nme digress for a nonent.

RONAL DO
Only a nonent ?

CALVI N
Ronal do, shh

RAY
|"ve been with Consolidated Duck since the beginning.
"Started in shipping and noved ny way up the ranks to
packagi ng, squeakers, feet, eyes and, for the last ten
years, bills. Now you' re thinking -- he nmust |love his
job. He's spent such a large portion of his life here
that he nust really love it here. The fact is,
couldn't tell you if I do or not. | stopped thinking
about it fifteen years ago.

RONAL DO
Does this digression have a point?

RAY
Tell me who you are, Ronal do.

RONAL DO

Ronal do Santos. | knew you were slipping, Ray. You
need hel p.

RAY

No, | nean who ARE you? What defines you? What do you

do for a living? Wat do you do wth your |ife?

RONAL DO
| don't know -- | paint duck bills.
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CALVI N
What the hell is going on, Ray? You never gave two
shits in your |ife about what happened here -- that's
why Barrows noved up and you stayed put. Hell, we used

to spend weeks not painting a single duck just to see
if Barrows woul d get steaned. And you know what? The
ducks woul d pile up, and eye-painting never cared, and
packagi ng never cared, and the raises cane in and
nobody CARED. You were proud of the fact that Barrows
or Saunders never wal ked t hrough that door. Devel oping
sonmething stupid like a work ethic wll just get you
into trouble.

RAY
Are you finished?
CALVI N
Not until you cone to your senses.
RAY
Then you're finished, because | have. |[|'ve cone to ny
full senses.
CALVI N
Uh-oh. | know what this is. Wat happened, Ray? Was
it Raynond, Jr.?
RAY
Well, he's at that age, you know? Starts askin
gquestions. A few days ago he asked ne "Daddy?" - he
says - "What do you do at work?" And | said "Son,
pai nt duck bills.” And I thought about it. | thought

about it long and hard. And do you know what | canme up
with?

CALVI N
That you have no pride in your job or your |life because
you m ndl essly performa thankless task for a
corporation who cares nore about their machinery than
you and you have absolutely no concept of how that job
and that corporation's philosophy fits into the worl d?
You don't contribute anything to life, society, the
future or your children?

RAY
Did we tal k about this before?
CALVI N
W' ve been side-by-side for ten years, Ray. | know the

drill.
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RAY
Then what are you prepared to do about it?

CALVIN
Don't judge ne, Ray.

RAY
Do you know how many bills you paint a day?

CALVI N
One hundr ed.

RAY
Right. Exactly one hundred. No nore, no |less. Every
day you paint one hundred ducks.

CALVIN
That's the conpany nmandat ed quot a.

RAY
Wen we started the quota was three hundred. Every few
years they'd knock a few off. Shit, Bill here could
fulfill the quota and not even show up. How many bills
do YOU paint, Bill?

Bl LL
Gh ... | don't know ...

RAY
Take a guess.

Bl LL
| really don't want to ...

RAY
| insist.

Bl LL
Come on, Ray. This isn't really ..

RONAL DO
(I'nterrupting) On, conme on! Don't be such a pain in
the ass! Answer the man!

RAY
Five hundred and six - give or take twenty. Since the
day you' ve worked here you' ve never painted | ess than
five hundred. Now, for those of you doing the math,
that's about one every 45 seconds or so. Not bad since
it should take you only about ten to paint one bill.

9
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JUDY
He shouldn't do that. (To BILL) You shouldn't do
that. Calvin ...

CALVI N
|'ve tried to tell him

JUDY
Ray, he can't do that!

RAY

No. He can. And you can

| SELA
What ?

RAY
Ah, Ms. Isela Hernandez. And how many bills do YOU
pai nt a day?

| SELA
| don't know -- one hundred?

RAY
Try fifty. And that's on a GOOD day. That rounds out
to one duck about every eight m nutes.

CALVI N
Aw, don't pick on Isela. She's been here al nbst as
| ong as us.

RAY
According to our records, Isela has fulfilled the quota
for the first year of her enploynent. Since then she's
been fifty percent under the quota every day she's
worked - and | use that term | oosely.

JUDY
Isela is a nodel enployee! She's in on tine every day
... never calls in sick ... never conplains ... always
wlling to do OI ... she works very hard! She's got
two kids to take care of!

RAY
So doI! And I'mthe Supervisor and | STILL nanage
about two hundred a day. Do you know what YOUR nunbers
are?

JUDY
| fill the quota.
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RAY
Actual ly, you squeak above it usually. And Ronal do
floats around the |ine.

RONAL DO
Wy bot her ?

RAY
Maybe M. WIlliam Melvin can tell us that.

Bl LL
Aw, cone on, Ray. Leave ne out of this.

RAY
It's because of you that |1'mdoing this.

JUDY
(Angry) Thanks a bunch, Billy-boy.

RONAL DO
| told you he'd be trouble.

Bl LL
Hey! | had nothing to do with this!

RAY
In a way, you did.

CALVI N
Don't put that pressure on him

RAY
Billy-boy here rem nded ne about the tinme when you
cared about what you did at work. Billy rem nded ne
about pride.

RONAL DO
Pride doesn't ... (stops)

RAY
Yes?

RONAL DO
Pride doesn't ... put food on the table. Pride doesn't
pay the bills.

RAY
| know. Consolidated Duck has never been known to be
behi nd their enployees - but as your supervisor you
have to know that | am behind you. Forget the conpany.
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CALVIN
Only when YQU sign our paychecks.
RAY
There has to be nore, Calvin. And Bill knows that.
Bl LL
What did | do?
RAY
You wanna know? You REALLY wanna know? |'IlIl tell you

-- you worked hard. Honestly, the last time |I've seen
soneone work that hard was over ten years ago. A
skinny little guy cane into the departnent, working
nights so he could go to art school during the day. A
skinny little guy named Calvin Nettles.

CALVIN
Ray, don't.

RAY
VWat's the matter, Calvin? It hurts to renenber?

CALVI N
Frankly, yes. It does.

RAY
What happened, Cal vin?

CALVI N
(munbl es sonet hi ng)

RAY
VWhat was that?

CALVIN
| SAID "BLOW ME, " YOU SH THEAD!

RAY
You all conplain that the conpany doesn't care about
you, but do you care about the conpany? kay, SO
they' ve | owered the rai se percentage annually ... and
t hey' ve taken away overtinme ... and they've taken away
hal f of your paid holidays ..

RONAL DO
Don't forget the insurance plans.

RAY
Right ... they make you pay for your own insurance ..
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JUDY
Axi ng the savings pl an.

RAY
they've elimnated the savings plan ...

| SELA
Vacati ons.

RAY
... ho carry-over of vacation days or sick tinme ... no
Christmas break ... in short they treat us very
unprofessionally. And since we're non-union we don't
have any juice in our corner. But maybe they'd change
their tune if we actually acted |ike professionals.

JUDY
Excuse ne, but |'m a professional.

RAY
Prof essi onal s don't squabbl e about piddley things.
They do a j ob.

| SELA
VWhat do you want us to do?

RAY
Four hundred. Four hundred ducks a day. That averages
out to about one per mnute. Each and every one of you
wll be required to paint four hundred ducks a day.
And not one | ess.

JUDY
Ch no you don't!

RONAL DO
Di ckweed!

RAY
Cal vi n? How about you?

CALVI N
VWhat's wong with the quota of only one hundred?

RAY
It's one hundred. But four hundred is four hundred.
Come on, | know you can do it.

CALVI N
That isn't the issue.
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RAY
And what is?
CALVIN
That the conpany says only one hundred.
RAY
Calvin, | need you on this. W've been together for
too long and it's tine to nake a difference. If we can

turn this departnent around, we can turn the conpany
ar ound!

CALVI N
Why ?

RAY
Tell him Billy.

Bl LL
Ray, | don't know why ...

RAY
Sure you do. Wiy do you do it?

Bl LL
It's just the pace | work at.

RAY
Bul | shit!

Bl LL
Because ...

RAY
Yes?

Bl LL
Because if | don't | can't sleep at night.

(Everybody | ooks annoyed for
the duration of a very |ong
pause.)

JUDY
What ?!

Bl LL
| can't explainit. Wwen | just get by |I can't sleep,
but if I push nyself | can. That's why |I had to get
out of Advertising. Being a Junior Account Executive
was pretty demanding. If | didn't sinplify I'd have
gone nuts. Besides the financial benefits ..
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RONAL DO
Al'l because you can't fucking sleep? Try jerking off.
It works for ne.

JUDY
Ray, are you sure about this?

RAY
Compl etely. Today |I'minposing a quota of four hundred
ducks per person. 1'll post a chart to nonitor
everyone's progress. (beat) Please.

RONAL DO
W won't | ose our jobs because of this, will we? This
is the nineties, man. |'mlucky | have a job.

RAY
How can you get fired for doing your job better?

CALVIN
The conpany says one hundred. |'m painting one
hundr ed.

RAY
Thi nk of what old nman Barrows will do.

CALVI N
(Laughs) He'll shit bricks!

RAY
| know you want that, Cal.

CALVI N
(Thinks) No. |'mout.

RONALDO

['min.
JUDY

Me too.

RONAL DO
| figure if Calvin won't do it, it's DEFINITELY worth
doi ng.

RAY
You' re making the right deci sion.

CALVI N
You're a bunch of nental cases.
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JUDY
(To I SELA) Are you okay with this?

| SELA
Hm? Me? Sure. (G ares at BILL)

RAY
You people are the best. As of today we're gonna be
the hottest departnent in the entire conpany. Bil

will sleep at night and Calvin will conme around soon.

CALVI N
| don't want to cone around.

RONAL DO
OCh, shut up. Wat have we gotten ourselves into?

Bl LL
It's not so bad.

JUDY
You shut up. This is all YOUR fault.

Bl ackout .
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SCENE 2

(The clock on the wall shows
2:15-ish. Everybody is
wor ki ng, except | SELA, who
is mssing. On one wall is
now a chart with a line
graph charting everybody's
output. It doesn't have to
be legible, but it's obvious
that the line marked "Bill"
is on top, with "Ronal do,"
"Ray" and "Judy" gaining on
it. "Calvin" holds steady
and "lsela" is still way on
the bottom)

RONAL DO
(Screans) Yaaaaaaaaaaaaaugh!

( Nobody budges.)

Bl LL
You'll never do it if you waste those notions.

RONAL DO
Ckay Billy-boy, you win. Show ne.

Bl LL
You have to use both the nunmber two and nunber five
br ushes.

RONALDO
| can't deal with nunber five. Nunmber five and | have
sort of a hate/hate rel ationship.

Bl LL
Look.
(holds the two brushes |ike chopsticks)
Hold "emlike this. Then lay out two jars of paint.

Dip the brushes ..

RONAL DO
That's not too nmuch?

Bl LL
| f your touch is |ight enough you can do three or four
bills before you have to reload. Now, keep the ducks
at your side so you can reach in and get one w t hout
| ooking. Like this ..
(shows him
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BILL (cont'd)
Now, in five strokes --
(denonstrat es)

One ... two ... three ... now brush nunber five ..
four ... five. There.
RONAL DO
Are you sure you' ve been doing this only three nonths?
Bl LL
Only three nonths. Now you try.
RONAL DO
You should watch this, Judy. [It's amazing.
JUDY
| don't need any hel p.
RAY
Judy ...
(JUDY grunbl es as she
wat ches.)
RONAL DO
kay. Hold the brushes ... loading up ... one ... two
: three ... nunber five ... four ... five. Hey!
Look at that! |It's like the last five years have been
a waste! |I'minpressed, Billy-boy!
Bl LL
Thank you.
RONAL DO
(Changes his attitude) This doesn't nean | |ike you,
y'know. You're still on ny shit-1list.
Bl LL
Oh, I"'msure | am

(They go back to work,
RONALDO | aughi ng to hinsel f
as he works infinitely
faster wwth this new net hod.
BARROWS barges in and

wat ches them work.)

BARROWS
VWhat the hell is going on here?!

RAY
Can | help you, M. Barrows?

18
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BARROWG
Ellis, tell themto cut it out.

RAY
Cut what out, sir?

BARROWS
VWhat do | look like, Ellis?

RAY
| beg your pardon?

BARRO\NS
Do | look like the biggest fucking asshole in the
wor | d?

RAY
Sir?

BARRO\NG

|"ve seen it all inny time, Ellis, and I know when |'m

bei ng fucked over.

RAY
I"'mglad to hear it, sir.

BARROWG
Then tell themto cut it out.

RAY
Cut what out, sir?

BARROWS
Pouring on the steamwhen | walk in the door.

RAY
They're just working at their normal pace, sir.

BARROWNS
What kind of fucking idiot do you take ne for?

RAY
| " m not

BARROWG
Do | have the words "Jackass" tattooed across ny

forehead, Ellis? Did sonme candy-ass jerk-off paste a

"Kick Me" sign on ny back? You! Needl es!

CALVI N
Nettl es.

19
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BARROWS
What the fuck is going on here?

CALVIN
Not hi ng, M. Barrows.

BARROWS
Bul | shit! You assw pes were fucking around and snapped
toit when | walked in the room didn't you

CALVI N
|'mafraid not, sir.

BARROWS
So, you think I'"'ma fucking idiot, too?!

(CALVIN al nost says "yes."
Bl LL stands up.)

Bl LL
W' re just worKking.

BARROWG
Excuse ne?

Bl LL
Wrk. This is work. W' re worKking.

BARRO\NS
Is that a fact. After fifteen years of running this
conpany | guess |'ve never seen actual work.

Bl LL
| suppose so.

BARROWNS
Up to this point everybody's been fucking around, is
that right?

Bl LL
No ..

BARROWS
Everybody's been living high on the hog taking noney
out of Saunders' pocket while propin' their feet up and
drinking iced fucking tea. Everyone's getting a free
ride, is that right?

Bl LL
Look, | don't want to ..
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BARRONS
(Interrupting) No, no, that's okay. | appreciate it
when sone pathetic nothing of a mndless nenial |aborer
pi ece-o-shit plebe tells ME what work really is.

Bl LL
You're taking this out of context.

BARROWNS
So, tell me plebe, why are you working so ..
"hastily?"

Bl LL
Because we want to.

BARRONS
Look son, | don't know who you are or what you think
but 1'Il give you sone advice: Never bullshit a
bul l shitter. Now, | don't know if anybody told you,
but | run this conpany like it was ny own, and | won't
have any green-horned, smart-assed, piece-o-shit
fucking nothing of a loser bill painter telling nme what
work is! Wat's your nane, plebe?

Bl LL
(Wth sonme bite) WIliam Mlvin, sir

BARROWNS
Melvin. Melvin. Do you know how long |I've been at
Consol i dat ed Duck, Melvin?

Bl LL
Fifteen years, sir. You just said ..
BARROWS
Interrupting) Fifteen years. | started in shipping
with Ellis and Needl es here ..
CALVI N
(Quietly) ... Nettles ...
BARROWS
and | worked ny way up into Adm nistration and now
I|"min charge of this godforsaken place. | eat little

pl ebes |i ke you for breakfast.

RONAL DO
(Quietly) Good thing it's after |unch.

Bl LL
Then . ..
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BARRO\NG
Then VWHAT?!!

Bl LL
Then why does everybody work |ike they don't care?

BARROWS
(Al nost in hysterics) WHAT THE FUCK ARE YOU TALKI NG
ABOUT?!

Bl LL
Well ... the quotas keep dropping. Quality is going
down. You keep taking things away from us.

BARROWG
Because quotas ARE dropping, quality IS going down and,
frankly, because you're expendabl e.

Bl LL
No we're not. Wthout us this conpany woul d cl ose.
BARROWNS
W thout you we'd hire nore mndl ess drones to do the
work -- and undoubtedly pay themless. O even better
- we'll automate! Then ALL of your candy-asses woul d
be out on the street.
Bl LL
M. Barrows?
BARROWNS
What ?!
Bl LL

Do you like your job?

BARROWS
Nobody |ikes their job, son. Anyone who does is |ying.
(to RAY) Ellis, fire that idiot.

RAY
No, sir.

BARROWNS
Ellis, fire the plebe or you're fired.

RAY
Ch, knock it off, Albert. You nay be able to
intimdate the rest of the enployees but not ne. Hell,
| saved your ass nore than once when we were in
shi pping together. Look. Look at ny departnent.
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RAY (cont'd)
We're working. We're working Iike we |ove our jobs and
like we | ove the conpany. This is what's known as
"Professionalism"” This is what's known as "Pride."

BARROWNS
VWhat the FUCK are you tal ki ng about ?

RAY
We've decided to care, Al. W've decided to put forth
an actual effort.

BARROWNS
Rai ses al ready went out eight nonths ago. There won't
be any nore noney ...

RAY

It's not for the noney. W're doing it for us.

BARROWS
| don't know what's eating you, Ellis, but you'd better
get over it and get back with the program

RAY
It's a whole new program It's called "efficiency."
BARRO\NS
|"mgoing to have to report you to Saunders.
RAY
Fine. Do it. 1'lIl deal with her. But all she'll see
is a finely-tuned nmachi ne.
BARROWS

Your ass is really in a sling, Ray.

RAY
Then it's in a sling -- Albert.

(BARROWS exits.)

JUDY
Cl early honbsexual panic.
RONAL DO
(Stews for a nmonent, then explodes) | HATE HM |
HATE H M | HATEHM | ... HATE ... HM!!
CALVIN

Tell us how you REALLY feel about hinf
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RONAL DO
| HATE H M!
Bl LL
Did | do sonething wong?
CALVI N
You m ght say that.
RAY
You're fine, Bill.
JUDY
(Starts to neditate) Ohnmmmmmmmm
RONAL DO
Oh Jesus. She's at it again.
JUDY
(Louder)  Chnmmmmmmmm
Bl LL
What is she doi ng?
JUDY
Meditating. Chnmmmmmmmm
RAY
You got nothing to worry about, Bill. Barrows' bark is
far worse than his bite.
CALVI N

| told you the conpany wouldn't |ike this.
anybody listen to ne?

RAY

They're afraid of what they don't know. Nobody I|iked

the lightbulb when it was first invented.

RONAL DO
Real | y?

RAY
Oh, hell, | don't know.

CALVI N
VWhere's | sel a?

RAY

But does

You nean she ... dam! Can't she stay in her chair for

| onger than ten mnutes? | didn't even see her

| eave!
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JUDY
Ch mmmmmmmmm

RONAL DO
Do you HAVE to do that?!

CALVI N
Leave her al one.

RONAL DO
It's just so annoyi ng.

RAY
(Picks up the phone, dials) It's Ray. She's gone
agai n.

| NTERCOM
W1l Isela Hernandez pl ease report to bill-painting.
| sel a Hernandez pl ease report to bill-painting.
Bl LL
Wher e does she go?
RONALD
Mal aysia. | believe it's located in the Disorient.
CALVI N
We're not sure. She just ... disappears.
RAY
She better stop it.
JUDY
Ohnmmmmmm
RONAL DO
(Sings, like he's finishing the song "Hone on the
Range") A Chmmmm on the range ... )
JUDY

Drop dead, Mary.

RONAL DO
That's M STER Mary to you

(I SELA enters.)

| SELA
You cal |l ed nme?

RAY
How about painting sone bills today?
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| SELA
| " ve been painting.

RAY
h?  How many?

| SELA
| don't know ...

RAY
Do you renenber what the new quota is?

| SELA
Si . Four hundr ed.

RAY
And how many are YOU up to per day?

| SELA
| don't know - four hundred?

RAY
Fifty. You painted fifty when the quota was one
hundred and you're painting fifty now that the quota is
four hundred. Do you understand the difference between
fifty and four hundred?

JUDY
Ray, stop it.

RAY
Il will not! You know why? Because Isela is a nothing!
She's been doing this nothing job for so |ong that
she's becone not hi ng!

| SELA
Do not fire me, por favor.

RAY
Fire you?! That would be the easy way out! | won't
fire you, and you know why? Because you've been here
too long to be so useless. | won't let you do that,
Isela. | won't let you becone a nothing. It's tine to
becone sonething, Isela! It's time to do sonethi ng!

[t's time to act |ike ..

(RAY passes out and falls to
the ground. | SELA, as
during RAY's yelling at her,
stands notionless with a

bl ank expression.)
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Bl LL
(Junmping to the rescue) GCh ny God! Ray!

CALVI N
(Right behind him Ray! Wt is it! Ray!

RAY
(Stirs) Wat happened?

CALVIN
You passed out.

RAY
What ? You're crazy.

Bl LL
No, he's not. You hit the floor |ike a bag of wet
socks. Are you alright?

RAY
I"mjust fine. Now, everybody get back to their seats.
Show s over

CALVI N
Everything is NOT fine. Can you stand?

RAY
Get away from ne, Calvin.

(RAY tries to stand but
can't. BILL and CALVIN hel p
himto the chair. [ISELA is
still blanked-out. JUDY and
RONALDO are a bit stunned.)

Bl LL
Sonmeone call an anbul ance.

RAY

No.

RONAL DO
Who, me?

Bl LL
Ronal do ..

RONAL DO
Ckay, okay. 9-1-1 here | cone. (calls)

CALVIN
Ray, buddy, what happened?
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RAY
Nothing. I'mjust tired. (w nces)

(JUDY starts fishing around
i n her nunmerous bags.)

RONAL DO
An anbul ance is on its way.

RAY
Calvin, you're in charge while I'm out.

CALVI N
Aw Ray, 1'd really rather not

RAY
Goddamit, Calvinl This is not the tinme to act |like a
WUSS.

CALVI N
| am NOT a wuss.

RAY

Then take conmmand. Four hundred per day. Got it?

CALVI N
Can't Bill take over?

RAY
You've got seniority. |It's either you or Isela.

| SELA
(She heard her nane) Yes?

RAY
Paint! (grimaces in pain) Christ!

(JUDY t akes sonet hing smal
out of her bag and runs to
RAY, pressing the iteminto
hi s hand.)

JUDY
Take thi s.

CALVI N
Not now, Judy.

JUDY
This will protect him
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RONAL DO
Oh Christ, not another one of your New Age nysti cal
pi eces of junk ..

JUDY
How can you expect us to accept your lifestyle when you
can't bring yourself to accept other's ..

RAY
It's okay. Thanks, Judy. Calvin, call Barrows. Tel
hi myou' re taking over for a few days.

CALVIN
Ray ...

RAY
Not anot her word. Nothing's gonna happen, okay?
Everybody will work with you this tine.

Bl LL
We're right behind you, Cal.

RONAL DO
You' re the boss.

CALVI N
VWhere's that damm anbul ance?

| SELA
Can | do sonet hi ng?

RAY

Yeah, PAINT THOSE BILLS!!! (nmpans |oudly, then passes
out agai n)

Bl ackout
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SCENE 3

(The clock shows a little
after 10:00. Everyone sits
at their stations, working.
The chart on the wall shows
everybody's out put rising
except CALVIN s, whose
remai ns steady, and | SELA' s,
whose line still goes
straight across the bottom
RAY di al s the phone.)

RAY
(Into the phone) Hello, is this Peggy? This is Ray
Ellis, the day supervisor. It seens that we're having
a problemw th your | ocker.
(beat)
Yes, | understand. But we don't have enough | ockers

for everyone so sone of you have to share with the day
shift.
(beat)
O course | like you. | never said ..
(beat)
Peggy, don't cry ...
(beat)
No, that's not necessary ...
(beat)
Nobody hates you. | never said ..
(beat)
Pl ease stop crying.
(beat)
It can't be hel ped. You have to share.
(beat)
This isn't personal, Peggy. You' ve got to ..
(beat)
Look, you're going to share your |ocker and ..
(beat, |ooks at the receiver)
(Not into the phone) She hung up on ne.

CALVI N
There's one on every shift.

JUDY
And what is THAT supposed to nean?

CALVI N
OGh ... nothing.

RAY
Sorry Bill, | tried.
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Bl LL
That's okay. |'magetting used to styrofoam cups.

RAY
It's still not right. Everyone shares a |ocker. That
still doesn't give her the right to throw your stuff
out whenever you | eave sonething in there.

Bl LL
It's okay.

RAY
And | say it ain't. Wat happened to ethics?

CALVI N
(Quietly, to BILL) Billy, renmenber what the doctor
sai d.

Bl LL
Ckay, Ray. You win.
RONAL DO
| need paint.
RAY
That's what | wanna hear! | want everyone to know t hat
M ster Santos here is finally neeting his quota.
JUDY
(Sarcastically) Hooray for Ronal do.
RAY
You're still behind, Mss Bl oom
JUDY
|"mgoing as fast as ny aura allows ne to.
RAY
Can we boost the aura?
JUDY
No ... | don't think ... maybe ..
RAY

Look into it.

(SAUNDERS enters with
BARROAS in tow. )

BARROWNS
See? Just like I told you.
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SAUNDERS
Yes. Thank you Albert. Go annoy sonebody el se.

RAY
Ms. Saunders! To what do we owe the pleasure?

BARROWNS
That's right, Ellis. Start sucking up to the boss.
Your ass is in SUCH a sling ..

SAUNDERS
That will be quite enough, Al bert. Wy don't you go
check up on eye-painting?

BARROWNS
| f you need ne ...

SAUNDERS
Yes, yes. Shoo.

(BARROWS exits.)

Bl LL
(Quietly, to CALVIN) Oh ny God! It's Paul a!

CALVI N
No it's not. That's Kathryn Saunders. She the CEO of
t he conpany.

Bl LL
No, no ... her nane is Paul a.

SAUNDERS
Ray. How are you feeling?

RAY
Just fine, Ms. Saunders. Thank you.

SAUNDERS
What did the doctor say?

RAY
The test results should be in sonetine today.

SAUNDERS
Good. Ray, M. Barrows is apparently very upset about
sonmething in this departnent.

RAY
It's his imagination, | assure you.
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SAUNDERS
Barrows is a renmarkable nman but, yes, sonetines he does
get a little paranoid. According to our records
productivity in the bill-painting departnent has nore
t han doubl ed.

RONAL DO
(Triunphant) Wo00000!

(RONALDO and JUDY " hi gh-
five.")

RAY
That's right ma' am

SAUNDERS
Well, by looking around I can see why. This is
remar kabl e!  What did you do?

RAY
| raised the daily quota fromone hundred to four
hundr ed.

SAUNDERS
The quota was set by ne at only one hundred.

RAY
| know, ma'am But for the benefit of the workers and
applying a stronger ethic | saw it necessary to raise
t he quot a.

SAUNDERS
And the workers went along with it?

RAY
Somewhat. They're com ng around.

SAUNDERS
Remar kabl e.  What kind of incentive did you offer?

RAY
Just a little pride.

( SAUNDERS wal ks down to the
work area. BILL

conspi cuously keeps his face
hi dden from her.)

SAUNDERS
Qut standi ng, Ray. Qutstanding. Good norning, Calvin.
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CALVIN
Good norning, M. Saunders.

SAUNDERS
How many bills do you paint a day?

CALVI N
One hundred, ma'am Just |ike YOUR quota says.

SAUNDERS
(To RONALDO And you?

RONAL DO
Four hundred and cli nbi ng.

SAUNDERS
The quota is only one hundred. Wy are you producing
SO0 nuch?

RONAL DO
Wll, Ray asked us to ... and we thought it was a good
i dea.

SAUNDERS
Ray, I"'mgoing to informthe board of directors about
this. 1t's this kind of spirit that we need around
her e.

RAY
| " m honor ed.

SAUNDERS

Everybody, | want you to know that |ately Consolidated

Duck has admttedly not stood behind their enployees.
Soneti mes we make choi ces that everybody doesn't wn
from but they serve the conpany best. But you have
sparked a new life into the heart of the corporation.
The repercussions fromthis wll be nonunental.

RAY
Yes!

SAUNDERS
By the way, who is "pl ebe?"

RAY
Excuse ne?

SAUNDERS
M. Barrows told me you should ... oh, how did he put
it ... "fire the plebe.” W0's "plebe?"



RUBBER DUCKIES IN A ROV- I, iii

Bl LL
That woul d be ne.

SAUNDERS
(Surprised) Bill?

Bl LL
Hi , Paul a.

SAUNDERS
(Suddenly nervous) Uh ... that's Kathryn. Paula is
uh ... well

Bl LL
But you told nme your nanme was "Paul a."

SAUNDERS
(Quietly, to BILL) Please, Bill, can't we just forget
about that?

Bl LL
What happened? Wy didn't you ever call?

SAUNDERS
We'll talk about this later. W'Ill have drinks.
(Louder, not just to BILL anynore)
Fine. Al taken care of. Cone to ny office tonorrow

nmorning, Ray. 1'll have you sign ny report. And | can
assure you, it wll be a glow ng one.
RAY
What about plebe ... | nean Bill?
SAUNDERS

M. Barrows is m staken, as expected. The issue has
been dropped. Good day, people. (she exits)

(Extrenely | ong pause as
Bl LL goes back to work but
EVERYBODY stares at him)

CALVIN
Vel | ?

Bl LL
(Trying not to pay attention) Well what?

(RONALDO | eaps out of his
seat and holds BILL in a
hal f - nel son.)
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RONAL DO
Alright, Billy-boy. TALK

Bl LL
About what ?!

CALVI N
About Paul a.

Bl LL
It was not hing.

RONAL DO
Start the tickling.

CALVI N
The tickling shall commence.

(CALVIN starts tickling
Bl LL, who squirns and

| aughs.)
Bl LL
Stop! Stop it!
RONAL DO
Not until you tal k!
JUDY
Guys, cone on
CALVI N
Don't listen to the synpathizer
Bl LL
Alright, alright. 1'Il talk! [I"ll talk!

(RONALDO rel eases him)

RONAL DO
Vel | ?

Bl LL
It's kind of a long story ...

RONAL DO
That's okay. W |o0-0-0-0-0ve |long stories.

Bl LL

Well, it was back when | was in Advertising. One night
we were working late and we went for a drink afterwards
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(Phone rings. RAY answers.)

RAY
Consol i dat ed Duck.
(beat)
Hel | o, Peggy.
RONAL DO
Ch ny God ... you picked her up in a bar!
Bl LL

She sai d her name was Paul a.

RAY
It's okay, Peggy. Please stop crying.

RONAL DO
(Bursts out laughing) That's the funniest thing |'ve
ever heard in ny life! Kathryn Saunders cruises the
bars under an ali as!

CALVI N
Wll? How was she?

RAY
Nobody hates you, Peggy.

Bl LL
Just fine. W went out a fewtimes -- we kind of | ost
touch ...

JUDY
You didn't call her! You jerk!

Bl LL

No, no! | called her -- she kind of, well

RONAL DO
Snubbed you?

Bl LL
Yeah. 1n a way.

RAY
You don't have to take everything out of your |ocker.
Just don't throw away Bill's things.

Bl LL
She just kept putting nme off. She was civil to nme and
al |

37



RUBBER DUCKIES IN A ROW - 1,

CALVI N
She's ol d enough to be your nother.
Bl LL
She is?!
JUDY
Only if she gave birth when she was twel ve.
Bl LL
She's not THAT old, is she?
CALVI N
| hope you didn't pay for the dates.
Bl LL
Come to think of it, | did.
RONAL DO
She's worth ten ml - not counting bonuses and ki ck-
backs!
Bl LL
Qoooh, 1'm gonna be si ck.
(Phone rings.)
CALVI N
"1 get it.

(answers phone)
Consol i date Duck -- Bill painting ..

RONAL DO
Still, she's got to be, what, oh, eight years ol der
than you? Ten years?
JUDY

| think it's great.

RONAL DO
You woul d. You date Hi gh School kids.

RAY
Pl ease, relax. Everything is okay.

JUDY
| do not. (beat) Only that once.
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CALVI N
Huh?
(to the room waving for themto be quiet)
Shh! | can't hear.
(into the phone)
Yes, what was that?

RONAL DO
Who is it?

RAY
Have you spoken to the ni ght supervisor about this?

CALVI N
(Puts his hand over the receiver, speaks quietly so RAY
can't hear him Ray's doctor.

(Everyone is suddenly qui et
and interested.)

RAY
| think if you talk to himyou'll be able to work this
out. Please stop crying.

CALVI N
Yes. Yes. | understand. Wat exactly does this nean?

RONALDO
VWhat is it?

CALVIN
(Waves himquiet) Yes, | see. Thank you.

RAY
Peggy, there's no need ... Peggy will you get a grip

CALVIN
Yes. Thank you. (hangs up)

RONAL DO
Vel | 2!

CALVIN
Ch ny God. It's Ray.

Bl LL
It's Ray what?
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RAY
Peg ... will you listen ... NOWYQU LOOK HERE, YQU
PSYCHO -- | DON T CARE WHAT YOUR PROBLEM IS, YOU DON T
TALK TO ME THAT WAY
CALVIN
Ray!
RAY

| F YOU WERE ON MY SHI FT |' D MAKE YOU REGRET THE DAY YQU
DECI DED TO ACT LIKE A LUNATIC ...

CALVIN
RAY!

RAY
STAY OQUT OF TH'S, CALVIN

CALVIN
RAYMOND ELLI'S YOU HANG UP THAT PHONE RI GHT NOW BEFORE |
RIPIT OQUI OF YOUR HAND! I'!

(RAY cal My hangs up the
phone, stews for a second,
and expl odes.)

RAY
WHO THE EUCK DO YOU THI NK YOU ARE, YQU BI G FAT PI ECE OF
SHI T?!!

CALVIN
CALM DOWN, RAY

RAY
| WLL NOT CLAM DOWN, YOU LAZY, GOOD FOR NOTHI NG ...

CALVIN
|F YOU DON T CALM DOM ... you'll die.

RAY
(Stops) Wio call ed?

CALVI N
Your doctor.

RAY
And?

CALVIN
Your tests cane back. He says it's not good.
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What' s not good?

CALVIN
All I knowis that the doctor says that if he overdoes
it he could drop dead right on the spot.

RAY

It's not all that bad ...

CALVI N
Ray, we've been together a long tinme. Wat's going on?

RAY
Thank you for the phone nessage, Calvin. Everybody get
back to work.

CALVI N
No. Ray ...

RAY
It's hereditary, okay?! There's nothing that can be
done.

RONAL DO
What's hereditary?

JUDY
| don't know. Calvin ..

CALVIN
Ray?

RAY
It's ny blood pressure. WAy outta control. Hardening
of the arteries, too.

CALVI N
Ray ... pal

RAY
Don't "Ray Pal" me. Wat do you want nme to do, retire?
Tuck ny tail between ny |egs and run?

CALVI N
At | east you could take cone precautions.

RAY
Li ke what ?
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CALVI N
Not yell so nmuch. Take it easy. Not work so hard.

RAY
No can do.

JUDY
What about your wife? Wat about your kids? You have
to think of them

RAY
Don't tell nme howto treat ny famly.
CALVI N
That's what this is all about, isn't it. It has
nothing to do with your son
RAY
Well, now that you know -- | knew this was comn.'

That's why | never pushed. That's why | was al ways
happy goin' with the flow. But know ng you could go at
any nonent ... you tend to | ook back at your life and
realize that you ain't done shit. Jesus, Calvin, we
went to Art School together. W were gonna paint
mast er pi eces. \Wat happened? What happened to the
mast er pi eces?

CALVI N
This is a good job.
RAY

We sold out. W sold our soul for a few pieces of
gold. Well, you can just sit back and gain weight and
be bitter about it or you can do sonmething. If I'm
goin' out, I"'mgoin out with a bang -- and sone
dignity. I'd rather leave ny famly with that.

CALVI N

But you can't go scream ng at people ..

RAY
Wiy not? Are you ny nommy? Are you gonna tell ne what
| can and can't do?

CALVIN
But your doctor said ...
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RAY
(Interrupting) | pay nmy doctor. |It's his job to tel
me to take it easy, and | appreciate it. But | can't
live ny life that way. | can't fade out to nothing. |

have to finish that masterpiece, and sittin' around on
my butt isn't the way to do it. How s your masterpiece
comn', Cal?

CALVI N
(Tries to laugh) It's still sketches.
RAY

Yeah, well | got tired of the sketches. Tine is
runni ng out and, ready or not, it's tine to put the
brush to the canvas ... get ny ducks in a row (aside)
so to speak.

CALVI N

VWhat can we do?

RAY
| guess you could try to not get ne upset. That and
pai nt sone bills.

CALVI N
Bills? Sure. Watever you want, buddy. How many was
that, four hundred and ten or a four hundred and twenty
per day?

RAY
Now you' re tal ki ng.

JUDY
Cal vi n?

CALVIN
You heard the man. Let's paint sone ducks!

Bl ackout .
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SCENE 4

(The cl ock says 9:00 on the
dot. RAY, BILL, CALVIN and
JUDY are already in position
and painting - RONALDO and

| SELA are absent. The chart
now shows everybody, |ed by
CALVIN, in the 400 and over
mar k, except JUDY who is
just under and | SELA who is
still at 50. RONALDO bursts
inwth a flourish.)

RONAL DO
Good norning, fellow bill-painters

(Everybody says "good
nor ni ng" back. He puts on
his snmock and noves about
the room kissing everybody
- yes, everybody - on the
cheek.)

RONALDO (cont' d)
| gotta say |I've never slept better in ny life!

Bl LL
So |'m not crazy.
RONAL DO
No, ny plucky cohort. | actually feel good! | feel

good about ny job, | feel good about ny life -- |
actually WANT to cone to work in the norning.

RAY
Feels great, don't it?

RONAL DO
It does! For once | feel | have a purpose! For once |
have a sense of acconplishnment! Now | sleep better, |
eat better, | clean better -- even M chael says the sex
is better.

CALVI N

Aw, we didn't have to hear that.

JUDY
| think it's sweet. You're just bitter because you
l'ive al one.
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CALVIN
It has it's advant ages.

RONAL DO
So does being with soneone you | ove.

CALVIN
(Squirmng) GCh, cut it out!

Bl LL
| never pegged you for honophobi c.

RONAL DO
Oh, Cal's not honophobic. He's just a little
conservative

CALVI N
Thank you.

RONAL DO
Unless ... cone out of any closets lately?

(Al 1augh.)

CALVI N
Stop it.

RONAL DO
Oh, conme on. We've al ways suspect ed.

JUDY
Don't worry. He's straight.

iV,

(Al'l stop suddenly and stare

at JUDY.)

RONAL DO
Oh? And how do YOU know?

JUDY
A girl just knows these things.

CALVI N
VWhat el se do you know?

JUDY
| know that | have no respect for you.

RONAL DO
Uh- oh.
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CALVI N
Wy not ?

JUDY
Because you're smarter and better than this, but you
refuse to do anything about it.

CALVI N
Don't you judge ne, too.
JUDY
It's true! You have the talent and the tools and you
choose not to use them | have no respect for that.
CALVI N
You have no idea why | do what | do.
JUDY
Sure | do.
CALVI N
n?
JUDY
Sure. It's a textbook fat thing. Picked on as a kid
don't want to draw attention to yourself ... it's
all very cut and dry. You should try therapy.
Bl LL
|'d hate to hear what you think of ne.
JUDY
You're right. You'd hate to hear it.
RAY
Grls, let's retract the cl aws.
JUDY
| wasn't saying anything wong, was |?
RAY
You were a little callous, yes.
JUDY
|"msorry. | just can't help it that I'msmarter and

nore in-touch with ny feelings than all of you.

RAY
Is that a fact?

iV,
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JUDY
And | always knew that this job was a stop-gap before |
got that acting job ..

RONAL DO
This is getting good.
JUDY
but 1'm al nost respecting you peopl e now.
RAY
|"mso relieved.
Bl LL
VWhat about the never-present Isela -- I'mafraid to ask
RAY

VWhere is she? Tine clock shows she was here before
you.

JUDY
Isela is a doll. | don't know why you guys are al ways
on her case.

RAY
Because she does no worKk.

JUDY
She wor ks very hard!

RAY
Then why does she still painting only fifty ducks a
day?

JUDY
She does so many ot her things!

RAY
Li ke what? She's either on the phone or she di sappears
all the tine.

JUDY
| sela is a nodel enpl oyee.

RAY
Ch please! She got a citation in her first year and
hasn't busted a sweat since!

JUDY
| don't |ike how you treat her.
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CALVIN
| never realized how tw sted you are?
JUDY
| am NOT twisted, Calvin. | can see reality quite
clearly.
RONAL DO
You're no better than us.
JUDY
|"'m M LES better. | at |least KNONthat this is a

tenporary, uninportant job. Do people need rubber
duckies? WII soneone die if they don't have a rubber
ducky? WII nations feud and econom es falter because
the bill on a rubber ducky isn't painted just right?

RAY
You can tell she's never had chil dren.

CALVIN
| think you've eaten one too nmany bean sprouts.

JUDY
And that's another thing. Just because you all choose
to destroy your bodies by ingesting disgusting flesh of
animal s that were once living, breathing creatures of
God, you all see fit to criticize ny choice to live a
healthy life when |I'm CLEARLY right and you' re CLEARLY
wWr ong.

RONAL DO
You poor, poor child.
Bl LL
Does your therapi st know about this?
JUDY
We talk about it all the tinme. |1'mlooking for a new
one, though. | can never do anything right for her.
She's always telling nme that |I'm wong about this and
" mwong about that -- | pay her to help ne, not
not ... criticize ne.
RONAL DO

You poor, confused child.

(BARROAS enters. He's a
little nore calm)

BARROWG
Ray? A word, please.
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RAY
Sure. Wiat is it?
BARROWG
First of all, I"'msorry |I accused you of trying to snow

me. Turns out you guys were doin' one hell of a job
after all.

RAY
Thank you, Al bert.
BARROWNS
And I"'msorry | canme down of the plebe. | hear he's
your top producer.
Bl LL

That's okay. Thanks.

BARROWNS
You should all be proud of yourselves. And | want you
to know that I'mon your side one hundred percent.

RAY
Whoa, wait a mnute. On our side?
BARROWG
Vell ... it seens that the other departnents have been

alittle unconfortable with your sudden efficiency.
Eye-painting is pissed off because they can't paint
eyes fast enough to keep up with you, so they feel I|ike
asshol es. Then packaging is pissed because they've
been snowed under with the anmount of ducks com ng out
of here. W' ve already noved three eye-painters to
packagi ng, which pissed off shipping because now
THEY' RE snowed under. So shipping is working overtine
and, well, the ducks are selling as usual so nobody's
buyi ng the extra ducks produced, so they're backed up
in the warehouse, which nmakes them all bogged down and
the overtine budget is too high and we don't want to

i ncrease the advertising budget to increase the sales

and ... well ... there's a whole dom no reaction.
RAY
VWhat are you trying to say, Al ?
BARROWS
Aw, this isn't easy. Wiat |I'mtryin' to say is ... can
you ... you can't ... would you ... have you thought

about trimm ng sone fat maybe?

RAY
Li ke who?
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(I SELA enters pensively.)

| SELA
Sorry ... (takes her seat)
BARROWNS
All I"'msaying is that you need to do sonething.
RAY

Li ke what? Sl ow down? Be inefficient again?
Conprom se our ethics?

BARRONS
(Still to RAY) You saidit, |I didn't.
RAY
Then I'mun-saying it.
BARROWS
Ellis ... Ray ... we've worked together for a |ong

tinme. Please, don't make Saunders have to come up here
again. She's not the nost nerciful person, and she's
not at all happy about this.

RAY
Is that so? Last we heard she was thrilled about it.
| have the witten commendation to prove it.

BARROWS
VWll, now she's not so thrilled. Don't cross her, Ray.
She'll eat you alive.
RAY
"Il take ny chances.
BARROWS
Oh ... and Ray ... | neant what | said. [|'m behind you
one hundred percent. If it ever cones between your way
and her way, I'mwth you.
RAY

Thanks, Al . Thanks.
(BARROWMS | eaves.)

CALVIN
| don't wanna say "I tol'ja so," but

JUDY
It's not his fault. lt's Bill's fault.

50



RUBBER DUCKIES IN A RON- |, iv, 51

JUDY
Well, YOU RE the one who cane in here and bul | dozed
over all of us.

Bl LL
What ?!' No!

RAY
The only thing Bill did was rem nd nme of what Wirk is.
| f anyone has a problemw th that -- then tough shit.

RONAL DO
Hal | el uj ah!

CALVI N
You're rocking a mghty big boat.

RONAL DO
Yeah, but you're rockin' it too, big guy.

( SAUNDERS, as expect ed,
finally enters.)

RAY
Ms. Saunders. We've been expecting you.

SAUNDERS
|"msure M. Barrows gave you fair warning.

RAY
Barrows is okay.

SAUNDERS
Yes, he is. So are you. And so are all of you.
can't tell you how inpressed | amw th your performance

and ethic. |If we had nore people Iike you this conpany
woul d be a nonster. |'mvery pleased with what you' ve
done.
RAY
Well, now that you' ve kissed ne it's tinme to fuck ne.
SAUNDERS
Not one to m nce words, | see. Very well -- from now

on the daily quota of bills painted per enployee is to
be fifty ducks a day.

RONAL DO
WHAT?!
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SAUNDERS
You fol ks have disrupted the bal ance around here so
severely that a tenporary quota of fifty is necessary
to achi eve that bal ance once again. Once we are back
on track, we'll discuss raising the quota again.

RAY
Wiy won't they neet the chall enge?

SAUNDERS
This is not a sporting event, M. Ellis, this is a
factory - a factory in which I own and am answerable to
the stockholders for - a factory in which over three
t housand peopl e, including yourselves, are enpl oyed.

RAY
Maybe if sonme of them broke a sweat once in a while
there woul dn't be this bal ance probl em

SAUNDERS
Are you insinuating that I don't know how to run ny
conpany, M. Ellis?

RAY
" minsinuating that nost of the people who "work" here
woul dn't know REAL work if it fell out of the sky and
bit themon the ass. It's worse than a Uni on shop
around here. So you nove sonme of the eye-painters to
packaging. Did it ever occur to you that Eye-painting
is the biggest bunch of goof-offs on God's green earth?
They're not only m | king the conpany for undeserved
paychecks, but they've nailed you on every | oophol e
they can find. Two of themwere on disability for the
past year - did you know that? | got news for you --
they're faking it! And if they're not taking vacation
days they're faking sick! The last tinme the entire
department showed up was over three years ago! And
Packagi ng isn't nmuch better - though they do sponsor
one hell of a craps game on conpany property. And then
there's Shipping. Check the mleage on those trucks
sonetinme. Have you ever noticed it takes themall day
to do a hal f-hour drop?

SAUNDERS
Apparently there is a lot you don't know about running
a conpany.

RAY
You keep telling ne that but you haven't sold ne. |
got the nost swingin', happenin' departnment in the
conpany. W're generating nore heat than the vats of
pol ymers downstairs. WHAT am | doing that's wong?
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SAUNDERS
Have you consi dered reduci ng your departnent?

RAY
Ch no. Not ny staff.

SAUNDERS
(Looking at the chart) There's an obvious inbal ance.

(I SELA nervously drops
what ever she is working on.)

SAUNDERS
(Notices I SELA) Hello, Isela. How are you doi ng?

| SELA
Fi ne, ma' am

SAUNDERS
How is Ray treating you?

| SELA
Just fine, ma' am

SAUNDERS
He isn't doing anything ... unorthodox?

Bl LL
No! Ray is as on the |level as you can get!

SAUNDERS
I"'mtalking to Isela. (to ISELA) Ray isn't pressuring
you, is he?

| SELA
Vel |

RONALDO
lsela ... no --

SAUNDERS
“No" what ?

RONAL DO
Huh? What? Me? | didn't say anything.

SAUNDERS
(Back to I SELA) Tell me what he does.

| SELA
He ... wants ne to work faster.
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SAUNDERS
Why ?

| SELA
Because he is going to die.

SAUNDERS
WHAT?

CALVI N
Dam!

SAUNDERS
| sel a, what do you nean?

| SELA
Por favor, déjene sol a.

SAUNDERS
Ms. Bl oon? What does she nean?

JUDY
| think she wants you to | eave her al one.

SAUNDERS
M. Ellis, this is not the place to work out persona
agendas. As of this very nonent the quota is back to
fifty for good. | suggest you adhere to it.

RAY
O what.

SAUNDERS
O you're all fired.

RONAL DO
No! Ray, she can't do that! | can't lose this job

RAY
It's okay, Ronaldo. She can't do that. |If you fire u
you'll have to take down Eye-painting, and Packagi ng,
and Squeakers, and Shi pping, and every enpl oyee in the
house.

SAUNDERS
You heard ne, Ray.
RAY
You can't fire sonmeone for doing a good job. I1t'll

never hold up in court.

iV,

S
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SAUNDERS
Don't chal | enge ne.
RAY
"1l challenge you alright. | challenge you to get the
rest of the conpany up to OUR level. W've reset the
standard. Now it's YOUR job to keep up.
SAUNDERS
And why should |I step to your beat?
RAY
Hi gher profit margins? Tighter operations?
RONAL DO
A good night's sl eep!
SAUNDERS
Look. | pronoted Barrows to deal wth departnents |ike
this one. | hate com ng around here because, frankly,

| have better things to do than worry about what goes
on fromday to day in the fringe departnents. Oder is
i nportant here, as |'msure you know since you've
mai nt ai ned good order for so long. But this departnent
has beconme a rock in nmy shoe and | don't like it
anynore. Do you understand?

(beat)
Fifty ducks a day. That's final

(starts to exit)
" m not the bad guy here, you know.

(exits)

o

| LL
Ray?

| SELA
Perdéne nme, Ray.

RAY
It's okay. It's okay. But nowit's personal. Cone
on, everybody, let's get to work.

JUDY
But what's the quota?

CALVI N
The quota stands. Four hundred ducks per day.
Fadeout .

* END OF ACT | *
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